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How to decide if setting up an Open Africa route is a good idea
How to initiate an Open Africa route
How to collect information needed to start a new route
How to organise and present the needed information for starting a route
How to communicate with Open Africa head office
How to choose the most suitable legal formation for the route
How to set up a co-operative
How to set up a company or trust
How to set up a voluntary association
How to draft founding documents for a voluntary association
How to use the founding documents for effective functioning
How to report to and involve members in governance
How to elect your route leadership and appoint them to the best positions
How to assign responsibilities to route members 
How to lead your route
How to serve your route as Chairperson
How to serve your route as Treasurer
How to serve your route as Secretary
How to serve your route as Route Development Coordintator
How to serve your route as Marketing Coordinator
How to serve your routes as coordinator of a project
How to structure route membership categories and fees
How to do succession planning
How to remain compliant with the law
How and when to register for tax
How to have effective meetings
How to use local assets in your rout plans
How to unite your route behind a shared purpose
How to do your annual route plan
How to identify income streams for the route
How to identify and approach potential grant-givers and funders
How to write a funding proposal
How to use the annual plan in getting things done
How to report on the route plans
How to monitor and report on the route impact
How to develop a project idea
How to develop a project plan for short-term project 
How to develop a project plan for medium-term project 
How to manage a short-term project
How to manage a medium-term project
How to develop a project budget
How to develop and manage a route budget

How to serve your route as Marketing Coordinator
How to serve your routes as coordinator of a project
How to structure route membership categories and fees
How to do succession planning
How to remain compliant with the law
How and when to register for tax
How to have effective meetings
How to use local assets in your rout plans
How to unite your route behind a shared purpose
How to do your annual route plan
How to identify income streams for the route
How to identify and approach potential grant-givers and funders
How to write a funding proposal
How to use the annual plan in getting things done
How to report on the route plans
How to monitor and report on the route impact
How to develop a project idea
How to develop a project plan for short-term project 
How to develop a project plan for medium-term project 
How to manage a short-term project
How to manage a medium-term project
How to develop a project budget
How to develop and manage a route budget
How to keep members involved in route projects 
How to gain most benefit from Open Africa membership
How to cooperate with other Open Africa routes
How to identify potential strategic partners 
How to establish strategic partnerships with government
How to establish strategic partnerships with other associations
How to establish strategic partnerships with local businesses
How to recruit new members 
How do we develop a marketing plan for our route
How to develop route packages and special offers
How to co-operate with tour operators
How do we attend travel shows
How to use social media in promoting the route
How to use local signage in promoting the route
How to optimise referrals between route members 
How to develop and manage a route budget
How to manage route finances
How to open a route bank account
How to report on route finances




